RedHat
Network

Had Problems
of scale

Greg
RedHat

Ci

Community
that Matters

ity that ts to
help you solve your
mission

Community members
will do what they
want to do not what
you want them to do

Meet them at intersection
where these objectives
meet

Must be able
to display
successes

Support Gang

Google SoC

Deployment
Intelligence

_Floss. Success

Fedora
Project

Time
consuming

Value add

Find things that
most capable could
handle

Figure out what
community wants to
do

Have them do Enable them
that to do that

] Not mission critical

What drives Principles and Values
Leaderless are the organization
Organizations

I got to know 200
people and what
they're good at

Adams
Wisdom

What are things
that are valuable

to organization

Building
Community
Mel

pation

Book
The Starfish

Power of community
and the Spider|

If you are doing job
well enough you
should be invisible

The visibilty should go to
those who are working for
you

Talk a walk in others shoes
before you become critical

Need base of
pa




Direct
presence
nterrogation

No assumption
of universal
connectivity

Allow many
discovery
mechanisms

Once discovered
direct means for
presence

Synchronous
Collaboration

]

Asynchr
Collaboration

More efficient alternates
may augment

VNC does great,
already exists

Launch activity
in VNC session

MPX is the
next step

Publish from
the journal

some collaboration
in every acti

Move my pointer on
the other kids screen

Make our
network
sane

i

e
e
= ===

Terms to Explain Presence

Couott Jingle Mingle

Gabble Salut Cerebro
IRC Jabber Tubes

Tel B v;-_;-glib &TK Bitfrost

important) security

dahbl

Sometime I can tell
my non-XO using

friend

unique
identifiers for
each XO

Indirect, but
globally unique

Maybe more than
one name

My Friends

Do better

Standard XMPP
scheme for adding
friends

4{ Journal

Next steps

Emulate the existing
Dbus-like Telepathy
API

Simple API's for

complex tasks

cf Ben
Schwartz



SFC
membershi

User gets Popular

Bundled into
Ubuntu/Fedora/

Must help OLPC-Largest
Sugar Deployment:

We must
to next level of
stability

Not going to get there by
throwing money at the
problem

Need
Elevator
h

Hope Redemption "‘"‘l"'r;"' et

Clay Christenson-

Disrupting Class is book

that pretty much describes
sugar

/Squeak




A Window Need tool for
into Learners reflection
Ability

Portfolios
allow you to sit | | Portfolios are L
- . Individual
beside the Comparative Evidence - -
learner

Look Across the
Children's
environment to find
abilities and interest

-, .
a1l

Where does child
show ability to
perform

Group |e1:-|r|1i?1b°i|:1ta Look at
Evidence g Italian Model
group

Successful when
Teachers are held
responsible by
Admin. for portfolio




OLE-Course
Development Not tied to
Studio(Valid one to one Flash Studio | " Create
el | Client _ Materials ]
Containers for Online o . - p
Educational To Date ALEUEL g User-Teacher]
resources . Client | L
A course- p N
Collection Offline | Need Sugar
Resource . Client
Brewster -
Shda;r?:alile i) (S has digitized —[ Tagke:: Js|m ebook reader]
g 1000 books y
format




USB Project

Set-up
Sugar
- Qwaq
Forums

Franklin Wireless

Board?

Teacher
Tablet-Linux/XP/
Mac OS Build

Prompt for what
is Classroom Set

up

g

Set up Driver
elivery Program

Create Ability to Harness In
Classroom
Functionality

with Qwaq and
Central Desktop on



Achieve

*[Users benefi

;

Create

How do we
get people to
use

Getting
Teacher
Buy-in

Different
Learning styles

Teacher Time
Small Issues Availability

Sugar Developers
priorities toward usability

Teacher is
rimary client

Make Job
easier




Introduce

Teachers to Sugar
Collaboration
Model




Integrate

XO/Sugar into
School of
Education

Textbooks

Cuisenaire Rods

Montessori
stuff




Fix Window
Manager

Electricity in
Villages

Internet in
Villages

Teacher
training

Health

War

Employment

What we can
do about it

Go to Government ask them to
pay for new textbooks to allow
children to learn on laptops

Use expert
model
Release as you go

Floss Manuals-
Have sust
model

P
1able

FANT SUAM
Foundation

What is out of scope

Eanh for OLPC/Sugar Labs

Treasury

Ai ]
Icrorinance

P!

is in scope

Entrepreneurship

OLE Centers need
their own business
plans

Put OLPC/Sugar
into every
University

Education School

University of
Education
Winneba

relationship building

Teachers and
Students to create
lessons

All about

Built in Textbook
sprints

Rapid Prototype
Model

Leveraging
Laptops

Doctors
YRITC.org Without o Hei:‘I;h C;:'ex o
Borders P

30 XO Setup

Classrooms &

One Village Echo Village Catch IT
Foundation Project Young
Pilot

Parents come
through

email
H Local/State/National
Leaders




Fix Existing a Holwt‘;oc::‘t?c‘:,al
Customers Constraints Lk ath
Problems =

Worry of making

When Sugar can customers happy
be successful l Walter l vs ability to work

Upstream that in on new stuff

turn helps OLPC

Ed We must commit to
McEnierney Fedora Community

Power

Management

e
s
T e
I G
==
e
[

Ebook
Reader

Spelling Need font
Checker first

Internationalization




For special
needs kids

Ability to erase
mistakes

Ability to take home
allows them to work
slowly




Brainstorm: — Don't have well thought
OLPC 9.1 draft Ed out path to more
————— " 9.1 rules
roadmap and McNierney deployments
priorities e
Try for two a
year Freeze Date Argument is Developers @ Being more attractive to
Release can work on Upstream converting people who
Date Issues or better off ~ come our way into useful
Target for Date Sugar Developers work < areas
Synchronization on cool stuff instead

Michael " Expanding reach of |

Stone Sugar in all

Issues L directions y

- - C Wrap in usability h
1 and performance
. Green
Sugar Way Design Machine
' Issues Forward Goals
Issues
Compatibility Friendliness
Collaboration and of Human
Interoperability Interaction

OLPC rebase

Fedora 12

Sugar Runs What's
Translation Fedora 10 on Fedora | |Runs on XO | wrong with
1 his pi
Writing Software g this picture
Support Fixes FudCon/Xo Ideal Place Hard
Camp for Planning Dependencies
. Support
Miscellaneo
us Support for Fedora 11
Hardware Issues Try releases on
S XO_ Halloween and May Day
Explosion




tt/Michael

1.Martin /Csco

2.Deepak/Chri
s/Paul/Dilinge
r

3.Sayamind
u

4.Marco/Tomeu/|

Bernie/ CScott/ -_-

Saymindu
= If someone bought it
5':3:::“ thinking they have
5. Collaboration collaboration
6.Dilinger 6.Touchpad

Feature
Freeze

Stability

Last Month of
cycle

Greg/EdMc/
Ed Cherlin

Community
Building

How are these
done by March Goals Resources
9.1 Release
Erik Martin L.
1
omey Douglas
4
Marco Dilinger
4 2-6
Walter Paul Fox
2
Michael Saymindu
Loss if deploy decid 1 3-4
to go to wi we are
inferior Chris Bernie
2 4
Show Gre
stopper was Eben log
Write
Simon Ed Mc
10
Morgan Ed Cherlin
Deepak
2 Peter
C.Scott
1-4




Sugar Core UI
Principles

How do we make a more

Visualizing

Second Life

Reference Study
from Xerox
20yrs Ago

use of color

Color used
for identity

Visualization

Give One Get One
Google Map Nov
2008

Effective use
of tagging

Mechan
withi
growing time

grading fidelity
information
time

isms for navigating
n an increasingly

over

Jeffrey Heer-
UI research
Group/ UBerkeley

Use to explain
boration and
trust

Shared space for
] within a
larger group

with wider wol

Where collaboration

=z

Familiar language
and metaphors

span

of

Familiarity

~[Google Docs]—[

Google Docs
for kids?

J

People and
activity cent




Mat_cl! _Sugar
Start a Sugar Activities to -
Aoy Lesson Plans
Activity

Allow problems [ )
or failures to Leael)-(n 2:?::‘:':”]
bubble up P

P
Chart Past/Present/
Find all the different ~ | Futurestate
organizations that
are working on this p
problem Set up contact base]
\

Lesson Plan

Ability to take
artifact through
multiple activities

Project [ —

—

na e

Example 15
photos
Delivery of bits/files

to other person Written piece

=

Audio File



How do we
manage groups

Closed Group
Private
Group?

Easy access
to connect to

Convey meaningful
Social structures

activities

Resume previous

New

Activity

Meaningful methods fo
distinguishing groups
and types of groups

r

Only instructors have
ability to Create
Group/Invite

i

Get more
activities/Activity

Separate
Things

) |

Upgrading
Activities

(

Easy access to retrieving
past activities or

Journal

previous creation

Scalability
navigating within

Objects

Archive of what
you've done




chon Sarvr i

Laptop should
recognize what
school server offers

Re-attempt
registration at
some random

point

Need lightweight
local option for laptop to look
for school server for updates

st seen ARV gy

Browse XO

Open ID

= [
T




